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CITY OF AUGUSTA CITY COUNCIL 2022 GOALS AND ACTIONS 

Adopted May 19, 2022 

SUMMER 2022 UPDATE 

Completed     Underway     Not Yet Underway  

AFFORDABLE HOUSING, CITIZEN HEALTH AND WELFARE 

A1.  Promote Affordable Housing for all income levels 

1. Create a housing plan for the unhoused before next winter City staff is working with area partners to identify options for housing for the 2022-
2023 winter season. 

2. Create a Task Force to hold a forum to solicit the views of 
housing partners in Augusta and submit a strategy to the City 
Council for housing available for all levels of income. 

Not yet underway. 

3. Consider a short-term rental ordinance to control the 
conversion of year-round housing into tourist units.  

This matter has had initial discussion by the City Council at an Informational 
Meeting.  Additional review is planned for an Informational Meeting in Fall 2022. 

4. Establish and maintain a low-barrier homeless shelter. City staff is working with area partners to facilitate a low-barrier shelter for the 
2022-2023 winter season. An ARPA funding request to assist with this matter is 
scheduled for City Council consideration at the August 25, 2022 Informational 
Meeting. 

5. Identify and implement zoning changes to make affordable 
housing less expensive to develop in Augusta.  Examples of 
zoning changes include allowing manufactured housing, tiny 
housing, accessory dwellings, and other less expensive options 
in more areas.  

In July 2022, the City Council adopted a zoning change to allow manufactured 
housing in the RRES zoning district if they meet or exceed the U.S. Housing and 
Urban Development Manufactured Home Construction and Safety Standards 
adopted in 1994. 

6. Provide financial incentives for housing development such as 
TIFs, land bank properties (or Hussey School) at low or no cost, 
and infrastructure extensions. 

In August 2022, the City Council authorized the establishment of the Sturgeon 
Landing Affordable Housing Development and Tax Increment Financing District. 

A2.  Make Augusta a Recovery-ready community and use Opioid Settlement funds for the following Substance Use Task Force goals:  

1. Encourage the display of treatment information in public 
spaces for and in the business community for employees and 
their families. 

OPTIONS fliers and resource guides are available in the Police Department lobby 
and staff are outfitted with OPTIONS related materials and resource fliers for 
immediate dissemination should the need arise in the scope of their shift(s).  So far 
these materials have not been placed in any other public spaces. 
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2. Celebrate recovery and reduce the stigma of substance use 
disorder for individuals and families using media (such as CTV-
7), social media, and by partnering with the state OPTIONS 
media campaign.  

The State of Maine has developed media materials that the city can utilize, 
broadcast, and share on social media. We have met with CTV-7 and we are 
gathering materials for this. 

3. Public education/PSAs around what to do when coming 
across a person who may have overdosed. 

PSAs from the National Institute of Drug Abuse are available with permission. The 
State’s OPTIONS Program also has materials for the City to use. 
Knowyouroptions.me. We have asked CTV-7 to share and are continuing to gather 
material.  Naloxboxes have been placed in City Hall, Augusta Civic Center, and 
Lithgow Library.  Staff members at those locations received Narcan training from 
MaineGeneral to learn how to assist if an overdose occurs in those buildings.  

4. Partner with the police department to identify locations with 
a need for the installation of accessible community sharp 
boxes. 

We have IMC records to show where needles are being discarded, and therefore 
where drug activity is occurring.  Extracting that data can illustrate where possible 
locations for community sharp boxes. At this time we are looking for a funding 
source for the sharps containers.  

5. Publicize information on how to find recovery meetings and 
other resources on CTV-7 and other media outlets. 

OPTIONS was shared with council during publicized City Council meeting shortly 
after its inception, but could also be done again.  There does not appear to be a 
funding source for this goal.   

6. Clarifying city ordinance around recovery residences. Legislation has been introduced at the state level but there has been no change in 
the ordinances that govern recovery residences.   

7. Work to create stable, safe housing and adequate inventory 
for all levels of recovery. 

City Staff continues to look for partnerships with entities like the Bread of Life 
Shelter and Bridging the Gap to implement both low barrier and high barrier 
shelters.  

8. Hold a Council informational meeting about the proposed 
crisis center with 130 beds at the old veteran’s home for 
mental health and substance abuse care.  After the meeting, 
consider a Council resolution in support of the proposal.  

The City of Augusta did provide written support for this project.  An Informational 
Meeting will be appropriate once the project moves forward. 

9. Continue to support the efforts of the Substance Use Task 
Force to attract resources and services from outside funding 
sources.  

An application was drafted through the University of Vermont’s Center on Rural 
Addiction that is intended to help reduce harm in Kennebec County, and was 
awarded a donation of 1000 fentanyl test strips. City Staff continues to attend 
monthly meetings in order to support the mission of the task force who recently 
combined with the statewide task force.   

REVITALIZATION PROJECTS 

B1.  Support the Revitalization of Sand Hill and Lower Water Street 

1. Begin to implement the recommendations of the Sand 
Hill/Lower Water Street Task Force when they present their 
report this summer. 

A report on the work of the Sand Hill/Lower Water Street Task Force is planned for 
the September 8, 2022 City Council Informational Meeting. 
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a. The Sand Hill/Lower Water Street Task Force was formed in 
2021 to study how to revitalize the proud home of Franco-
American immigrants to central Maine.  The Task Force will 
report its recommendations to the Council in June.  The 
options under consideration include: 

 Identify buildings that are dangerous and not up to code.  
Either require the owners to rehabilitate or acquire the 
buildings for the City’s land bank. 

 Level the Apgar building on Water Street. 

 Provide grants and low-cost loans to bring properties 
back, through grants like the Community Development 
Block Grant program. 

 Clear out vegetation so residents can see and access the 
Kennebec River. 

 Hire a project manager and facilitator, as the Downtown 
Alliance has done. 

The City Council has provided its support for utilizing approximately $50,000 of 
American Rescue Plan (ARPA) funding where possible to assist with clean-up of 
debris.  A Request for Proposals for this work will be issued this fall to determine 
the cost. 

B2.  Actively promote economic development 

1. Arsenal redevelopment The Code Enforcement Office has been working diligently for months with the City 
Attorney to deal with the current developer via a Dangerous Building hearing and 
an 80k action in the courts.  The City Council adopted an order in Augusta 2022 
requiring that the buildings located at the Kennebec Arsenal be repaired, 
remediated or abated of all identified nuisance in a safe and sanitary way within a 
90 day period (possible 60 day extension).  The work when undertaken will move 
this project closer to development. 

2. Redevelopment of strip malls and underused spaces  The Development Services Department worked with Planet Fitness at the end of 
last year to take over a large area of the Shaw’s Plaza and other smaller businesses 
this year moving in to some of the spaces in smaller adjacent buildings, specifically 
the former Children’s Museum space.  They have also been in contact with the 
owners of the Turnpike Mall plaza in an effort to assist with vacant space and have 
worked with businesses as they have moved in to those spaces including All Out 
Fitness. 
The KMart plaza developer attempted to get a rezoning to allow self-storage.  City 
Council denied the rezoning, indicating that a low volume use with little to no 
multiplier effect for adjacent uses in the city was not a desirable rezoning.  The 
Council encouraged other uses that activated the space in a more positive way. 

3. River sites  City staff has worked with the State, AIM, the city attorney, surveyors, and 
environmental consultants over the last two years in an effort to get a 
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redevelopment use at the Kennebec Lockes. As the Council heard last week, those 
efforts are at risk due to timing and a number of unknowns, including but not 
limited to the availability of the AIM site to access the Lockes and the legal status of 
the two railroad crossings to get to the site. 
Exploring the possibility of development of the Ballard Center parking areas and the 
impact of potential development on the Ballard Center’s parking requirements has 
not yet been pursued but is another possible opportunity.  

4. Residential projects.  Reach out to investors to promote. Development Services has worked with multiple residential developers this year at 
various stages of their projects’ development:   
1. Senior Living at the MarketPlace on Civic Center Drive is a 42 senior housing 

unit project under construction and staff is working with the developer to 
ensure that project gets to a successful completion. 

2. A 260 unit apartment project off Eight Rod Road is in the approval phase of 
development. The Planning Bureau has worked extensively with the developer 
on the pre-development process and it is now in the Planning Board process.  
The Economic Development Bureau worked with them to get a TIF to bring 
utilities to the site with the hope that other residences, businesses and other 
developers will ultimately tie in to this system.  

3. Augusta Housing Authority (AHA) is in the Planning Board approval process for 
Sturgeon Landing, a 32 unit affordable housing apartment building on Park 
Street.  Development Services worked with AHA to advance this project from 
the very beginning including through the Planning Board and TIF process.  

4. AHA is in the early stages of work on a 34 unit affordable senior housing 
apartment building adjacent to Hodgkins School.  Development Services is 
working with AHA’s consultant and with the TIF process for this project. 

5. Timber Highlands is a 14 lot, 24 unit market rate residential development 
(single family and duplex units) off Eight Rod Road that is in the final Planning 
Board approval process.  Development Services has worked with this private 
developer for the last 9-12 months on the pre-development process and will 
continue to work with them and the City Engineer during development. 

6. 99 Western Ave is in the Planning Board approval process for a 36 unit 
apartment building made up of single bedroom units intended as workforce 
housing. Development Services has worked with the developer for about 6-9 
months on possible plans and a rezoning proposal. 

7. 189 Water Street is four new market rate residential apartments in the 
downtown.  Development Services worked with the developer through the 
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Planning Board process and construction.  The units were just occupied last 
week. 

8. Phase 3 of Fieldstone Place is 17 lots for single family residential development. 
Development Services is working with the new developer as well as the prior 
developer to finalize the build out of this development, working on street and 
utility construction with Public Works as well as working with individual 
builders during home construction. 

9. Last year, White Pine Drive subdivision, 5 single family residential lots, was 
approved off Riverside Drive utilizing public water and public sewer.  
Development Services has continued to work with the developer and lot 
purchasers on the build out of the project. 

10. Development Services has issued approximately 20 building permits thus far in 
2022 for new mobile homes inside the existing Riverside Mobile Home Park to 
be placed on existing, vacant lots within the park. 

11. There have been a number of single family development permits issued for 
private lots throughout the city. 

 
Development Services has had discussion or fielded calls from developers related to 
conversion of some existing space to residential use; development of small, single 
family affordable housing units; nursing home development; and conversion of a 
large space to residential apartments or condos.  
 
Unfortunately, the 250 unit residential project adjacent to the Elks’ Lodge is on hold 
by the developer due to other projects they are working on requiring their 
attention.  That project remains approved and ready for construction.  Also, an 
attempt to sell 116 Northern Ave to a developer for additional housing has been 
unsuccessful. 

B3.  Extend Utilities to the east side 

1. Continue to look for opportunities to extend water, sewer, 
broadband, and road improvements to Riggs Brook and other 
locations on the east side. 

Up to this point, there has been no progress on finding a large anchor business that 
will pay to extend water and sewer to the Riggs Brook area.  All of the major water 
and sewer extensions completed or planned in the last decade have been on the 
west side with the hospital moving and one major residential development creating 
opportunity for other commercial and residential developers on the west side. 
 
Fidium Fiber is extending broadband via fiber optic line throughout Augusta.  Based 
on their web site, every address checked appears to either already have access to 
Fidium Fiber or is described as being part of their expansion project.  This includes 
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properties around Togus Pond and throughout the east of the city.  It is unknown 
whether or not every home in Augusta will be included in their expansion, but it 
appears most will, including many who do not currently have broadband available 
though one of the other private services like Spectrum.   
Starlink, a satellite based internet connection being built by SpaceX is available in all 
parts of Augusta. Speeds are as good as land-based fiber optic connections.  It can 
be transformative for rural and remote locations that can’t get access to land-based 
broadband. 

B4.  Improve intra-city public transportation 

1. Continue to look for opportunities to connect the hospital, 
airport, capitol building, downtown, mall, and hotels. 

The Economic Development Director was appointed to the State’s rail propensity 
study for inter-city transportation opportunities.  There has been no detailed work 
on intra-city transportation beyond the Kennebec Explorer’s existing routes. 

B5.  Extend broadband services 

1. Apply for grants to extend service, particularly to the east side 
and Riggs Brook (see B3, 1) 

Not yet underway.  May not be needed after Fidium Fiber’s buildout. 

ROADWAYS AND INFRASTRUCTURE 

C1.  Improve pedestrian safety 

1. Continue to be proactive in implementing existing plan for 
street crossing, traffic light, and sidewalk improvement. 

City staff are working with the Maine Department of Transportation (MDOT) on 
securing better school zone signage for Farrington School on Rte. 17, which will 
include flashing school zone lights.  Existing signage for the schools is also being 
looked at to make sure it is retroreflective and not obstructed with vegetation. 
The Public Works Department worked with the Bicycle Coalition of Maine to re-
install the bollards in the downtown. They are also working with the City’s painting 
contractor to paint some of the pedestrian bump-outs in the Downtown red.  Green 
paint may be used as a pilot project at a few key crosswalks on main arterials. 
The City Engineer continues to work with the MDOT on a crosswalk demonstration 
project for the Downtown crosswalks. 
Conversations have begun with MDOT to include a sidewalk extension along 
Whitten Road as part of their bridge replacement project scheduled for 2023-2024.  
Federal funding has been announced to turn Bangor Street from 4 lanes to 3 lanes 
which will improve overall safety of that corridor and add bicycle lanes.  The safety 
at the Eastside Roundabout should improve as a result of this work. Staff is also 
working with the MDOT to complete the final phase of their project on the 
intersection of Memorial Drive and Gage Street.  The City had made temporary 
improvements in 2020 until the permanent changes could be designed and 
constructed. Efforts have also been undertaken with the golf course on the Bolton 
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Hill Road to improve pedestrian safety at that location. We have started 
conversations with MDOT to include a sidewalk extension along Whitten Road as 
part of the bridge replacement project scheduled for 2023-2024. 
Any City or utility work that effects sidewalks is required to be rebuilt to current 
American with Disabilities Act standards. The Police Department continues to 
conduct pedestrian safety enforcement details funded by the operating budget as 
well as state grant funding.   

C2.  Repair the parking garage  

1. Fix the top floor A Request For Proposals for engineering services for repairs to the Dickman Street 
parking garage was issued in June 2022 and a firm was selected in August 2022 to 
begin this work. 

C3.  Solve Hatch Hill issues 

1. Solve issues both long and short term Monthly updates are provided at Council Informational Meetings. Work on a plan to 
complete a geotechnical evaluation and submit an application to the Maine 
Department of Environmental Protection for a vertical increase at Hatch Hill is 
underway.  Our current focus for this vertical increase is that about 22,000 to 
32,000 tons will be accepted annually providing between 16 to 23 years of capacity 
beyond 2027 which is when Expansion III is expected to reach capacity.  This 
reduced annual tonnage is expected to serve the City of Augusta, both the 
residential curbside collection and the business community along with a limited 
amount of spot market tonnage as needed. 

CITIZEN AND COMMUNITY ENGAGEMENT 

D1.  Improve Citizen Communications 

1. Enable hybrid meeting participation in meetings The City Council is undertaking a hybrid meeting pilot project in August 2022. 

2. Review the existing committee structure and be sure citizens 
are engaged  

Not yet underway. 

D2.  Engage with Nonprofit Organizations 

1. Partner with nonprofits to achieve City Goals The Public Works Department and Parks/Cemeteries Bureau continues to partner 
with the Kennebec River Rail Trail to assist with mowing and other small repairs to 
keep it safe for users. 
They also partner with non-profits to assist with roadside litter patrol and other 
beautification projects.  The Augusta Boys and Girls assisted with cleanup of the 
Mount Vernon Avenue and Northern Avenue roadsides in spring 2022. 

HIRING AND EMPLOYEE SUPPORT PROJECTS 
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E1.  Conduct a staff audit of three departments/bureaus 
(Development Services, Community Services, and Code Enforcement 

Not yet underway. 

E2.  Help public-facing staff deal with mental health issues  

1. Train staff in suicide prevention  Training in suicide prevention and behavioral health issues is currently being 
coordinated for public facing, non-law enforcement employees. 

2. Train staff in behavioral health issues Training in suicide prevention and behavioral health issues is currently being 
coordinated for public facing, non-law enforcement employees.  In addition, the 
Augusta Fire Department initiated its Peer-to-Peer support team and has been 
meeting monthly. It’s the Chief’s understanding that the team has been called upon 
a few times already.  The team will have a training in the fall and bring back relevant 
components for sharing throughout the Department. The Department is looking 
into extending its relationship with a clinician whom has been working with them 
for free over the last few months. 

COUNCIL POLICY INITIATIVES 

F1.  Raise the education level of residents   

1. Support School Board efforts to improve education. Not yet underway. 

F2.  Work with School Board on Hussey School replacement   

1. Consider consolidating schools as part of process.  Look at the 
reuse of the buildings and land for housing. 

Not yet underway. 

  

OTHER ITEMS TO FINISH/CONTINUE 

Adopt Comprehensive Plan  The Comprehensive Plan process is nearing completion. Presentation of the Plan is 
scheduled for the September 22, 2022 Informational Meeting. 

Build New Police Station  Progress continues on the new Police Station.  Groundbreaking is currently 
expected in mid-fall 2022. 

Complete Facilities Masterplan  On-site visits by the firm selected to undertake the Facilities Master Plan happened 
in July/August 2022. Completion of the Plan is expected in January 2023. 

 



 

To:  Susan Robertson, City Manager 

From:  Margaret Noel, Director, Augusta Civic Center 

RE:  Quarterly Report – April 1 – June 30, 2022 

Date: June 30, 2022 

Even though COVID-19 still hangs on, the Augusta Civic Center’s business is 
picking back up. Most of our major events have rebooked, and we are starting to see 
smaller events come back as well. 

Revenues continue to be extremely difficult to predict due to cost of goods 
fluctuations. Supply chain issues continue to plague along national averages, and we 
are starting to see our vendors add additional fees for transportation costs. We have 
picked up several student workers, though most are 14 years old, so there are many 
labor law restrictions – it is still a move in the right direction!  

The core team working here at the Augusta Civic Center made it through a very 
busy spring with minimal workers, lots of communication, cooperation, and time 
management tools deployed to keep us going!  

As you can see from the major events that have taken place in the last three 
months – we have created a series of small and large miracles to be able to execute 
these well, and we continue to receive high marks from our guests. 

We are continuously thankful to the other city departments and staff who have 
offered to help us get through some crucial periods.  

Auditorium events that took place between March 2022 – June 2022 (return 
business and new business is indicated):  

March: 
 MPA State Basketball Finals (return client) 
 Bulldog Strong Showcase (new client) 
 Pike Industries Annual Safety Meeting (return client) 
 Atlantic Youth Sports Basketball Tournament (new client) 
 Camper Show (return client) 
 Plumbing and Heating Annual Show (return client) 



 Water Conference (return client) 
 April: 
  Sportsman Show (return client) 
  Maine Bankers Expo (new client) 
  Maine Republican Convention (return client) 
  
 May: 
  Hammond Lumber Contractor Show (return client) 
  Maine Education Association – Retirees (return client) 
  Maine State Bar Association (return client) 
  PFG NorthCenter Food Show (return client) 
  Texas Hill Dinner and a Show (new booking) 
  UMA Graduation (return client) 
  HOPE Conference (return client) 
  KVCC Graduation (return client 
 
 As we complete the 2022 fiscal year, it is important to note that even though we 
had a slow start last fall due to the Omicron variant cancellations, we still ended the 
fiscal years with estimated net loss of $200,000.00. While still a loss, it is expected as 
we have not returned to pre-pandemic bookings and cost of goods have increased. With 
labor shortages, we have had to increase starting pay to attract workers, and have had 
to pay more in overtime and temporary labor to be able to staff our events safely.  
 
 Save the date for January 3, 2023! The Augusta Civic Center turns 50 years 
young in 2023 and we have lots of fun surprises in store! 
 
 Special Recognition: On Saturday, June 4, 2022 we had a guest at the CARA 
Auction who experienced a cardiac event. Because of the quick thinking, coordination, 
and communication between the Civic Center staff and the EMTs who were attending 
the event, we are pleased to report that the guest has recovered and is doing better. 
Special thanks to the following staff persons involved: 
 

 
Brian Chamberlin (AFD) 

 
Tim Pomelow (AFD) 

 
Earl Kingsbury 

(Community Svc) 
Terry Bineau (ACC) Don Suitter (ACC) Jody Guimond (ACC) 

Cathi Reynolds (ACC) Meagan Canwell (ACC) Greg Feltis (AFD) 
Jeff Dunn (AFD) Jim Carroll (AFD) Shawn Ramage (Chelsea 

Fire) 
 
  
Save the Date – Upcoming Shows! 
 
September 28, 2022 – the Price is Right Live! 
October 8, 2022 – Trace Adkins 
November 4, 2022 – Tracy Byrd 
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THE CITY OF AUGUSTA 
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Haley L. J. Gauvin 
Director of Communications & Marketing 

 

To: City Manager, Mayor, and City Council 

From: Haley L. J. Gauvin  

RE: Second Quarter Report – Communications & Marketing 

Date: July 1st, 2022 

The Bureau of Communication’s principal responsibility is to support, guide, and 
manage communication functions in the City organization. The primary focus of the 
Bureau is to foster and support a high level of trust in Augusta’s city government among 
residents, businesses, visitors, and other key stakeholders via communication 
mediums.  

The following is a brief summary of the work and efforts of the Bureau of 
Communications & Marketing and does not encompass all the ongoing projects and 
daily support provided.  

Social Media 

During Q2, in response to the over saturated media marketplace, our social media 
strategy was to post at least three to five times a week with easily digestible and 
branded information. Examples of this strategy being implemented are sharing Public 
Service Announcements, City Council agenda’s, and livestream/on-demand meeting 
links, which resulted in increases in the key metrics provided below.  

Social Media Analytics Overview Q2 

New Followers: 320 

Reach – 107,639 ↓ 8.5%                 (Q1 Reach – 117,178) 

Likes/Reactions – 3,265 ↑ 18.5%            (Q1 Likes/Reactions – 2,711) 

Link Clicks (to City website) – 6,609 ↑ 5.6%                      (Q1 Link Clicks – 6,243)  

Comments – 462 ↓ 12%                  (Q1 Comments – 521) 

Shares – 771 ↑ 17.1%                   (Q1 Shares – 649) 
     

The highest engagement numbers for Q2 content came from: Fourth of July Events 
Campaign (Reach 24,498), Fireworks PSA (Reach 15,431), and Rusty Patched 
Bumblebee – No Mow May Information Campaign (Reach 11,797).  

In Q2, we saw significant gains in ‘link clicks’ – residents, visitors, businesses, etc. 
being directed to our city website from social media. We hit a record high of 40,682 
website users (increased by 36.5%) with 83.3% being categorized as new visitors and 
16.7% as returning visitors.  

 



 

  

 

 
 

 

The trends of our users are as follows:  

 Month average 13,000 

 Weekly average 3,600 

 Daily average of 393.  

Most of our users are coming directly from ‘link clicks’ or referrals from our social 
platforms or organic searches via google with heaviest user traffic coming in between 
10:00AM and 2:30PM Tuesday-Friday. 

Website  

RFSB No. 221096 ‘Website Redesign and Hosting Services’ closed on June 1, 2022 at 
3:00 PM directly followed by a public RFP opening. The City of Augusta received 10 
proposals. The Selection Committee reviewed the submitted proposals. Due to the 
volume of proposals received, we reserved the right to request a second round - oral 
presentations.  
 
Four semi-finalists were selected for the second round and invited to participate. All 
notified semi-finalists accepted. Oral presentations were held on June 29, 2022 and 
were one hour [45 minutes followed by 15 minute Q&A] timeslots. The vendors that 
participated were: Revize, CivicEngage, Rannsolve, and JesseJames Creative. 
 
After deliberation, the section committee unanimously agreed that the bid proposal and 
oral presentation by JesseJames Creative (JJC) was by far the best submission. This 
recommendation (accompanied by memo) was shared with the City Manager, followed 
by a presentation to the Council on July 14, 2022 at a regularly scheduled informational 
meeting.  
 
With the increased number of users being directed towards the city website (and 
actively using it for the most current information) – this website redesign could not come 
at a better time.  
 
Media Relations   

We’ve again seen an exponential increase of earned media. The City has been featured 
and/or mentioned in the Kennebec Journal (41 times not including Op-Ed Letters), 
Portland Press Herald (11), Lewiston Sun Journal (14), Bangor Daily News (19), Maine 
Public, WABI5, WSCH6, WMTW8, WGME13, and WPFO Fox23. 

Coverage included: 100th Anniversary of Old Fort Western, Fourth of July Celebrations, 
Augusta StoryWalk, Workforce Housing, Economic Development – Turnpike Mall Plaza, 
Elections, Municipal Budget, COVID-19, Goal Setting, etc.  
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THE CITY OF AUGUSTA 

  

EARL KINGSBURY, COMMUNITY SERVICES DIRECTOR 

 

 

 

The following is a summary of work and efforts of the Bureaus and Department Administration 
that, while not all-inclusive, is representative of what staff has been up to from April 1, 2022, 
thru June 30, 2022.  
 
The Parks Department initiated a pilot program for No Mow May to help bring awareness in the 
community about the importance associated with bees and other pollinating insects. The goal 
of No Mow May is to allow grass to grow unmown for May, creating habitat and forage for 
early-season pollinators. Early pollinators are critical for the environment, ecosystem, and food 
supply chain. We will review this pilot program and make necessary adjustments moving 
forward. 
 
Community Services Administration  
 

 Coordinated meeting rooms, events, and programs at Buker 

 Supported city departments with catering, and elections. 

 Kennebec River Rail Trail Board of Supervisors – numerous meetings and details 

addressed and completed on their behalf. 

 CARA (Capital Area Recreation Association) as a member of the Board, assisted CARA 

with a number of efforts and initiatives.  

 North Water Street/Sandhill AdHoc committee meetings. 

 Martha Ballard AdHoc committee meetings. 

 

Fort Western Quarterly Report March 31, 2022, thru June 30, 2022 
 
Administrative 

 Gift Shop Update: Remodeled, restructured, and restocked the gift shop for the season. 
 Year of the Fort T-Shirts. Old Fort Western Staff worked with SP Designs and MFG to 

create the “The Year of the Fort” t-shirt. Augusta Parks & Rec joined with the OFW 
Fund to outfit their employees with these T-shirts for the 4th of July. These t-shirts are 
available for sale in the Fort Gift Shop. 

 Historic Interpreter Job Posting. Hired two new Historic Interpreters and are in the 
process of hiring a third. We are still down several positions. 

 
Building & Grounds 

 Attic Cleaning & Basement Cleaning: A major cleaning of the attic and both basements 
has been completed. Parks came and removed three dump trucks worth of trash and 
unwanted clutter. 

 Grounds: to help Augusta Parks, Fort Western staff continues to do grounds 
maintenance at the Fort, i.e. weed whacking and mowing. 

 Bake Oven: The base is now complete and the brick oven itself has been started. 
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 Structural Analysis: The structural analysis of the garrison is complete. A project plan to 
prioritize suggested work to be done is in progress. 

 Window Restoration Project: When weather permits and staffing constraints allow, work 
is being done on the sashes in the most deteriorated condition. 

 General Grounds maintenance: 
 Old Fort Western Sign Garden: waiting for the plants requested for the Martha 

Ballard Herb & Flower Garden 
 Fort Herb Garden: Using the information researched from Martha Ballard’s Diary, 

planted more herbs and medicinal plants in the Fort’s Garden.  
 Soldier’s Garden: Developed a garden plan, then bought and planted seeds and 

seedlings. Continue daily garden maintenance. 
 
Education 

 Apprenticeships/Junior Interpreter. 
o The first week of Apprenticeship was done the week of June 20th for six children.  

Two more weeks are being scheduled. 
o A week of just Jr. Interpreters is scheduled.  This week will have eight 

participants. 

 Prescheduled programming. 
o Educational Programming: From May through June a total of 22 schools 

scheduled 38 programs for 741 students. The most popular program as usual 
was Daily Life in the 18th Century followed by A Day in the Life of a Fort Western 
Soldier. 

 The Bicentennial Lecture Series continues to be a success.  Plans are in the works for 
several more lectures to be filmed by CTV-7 in the City’s lecture hall to post.  All posted 
lectures can be viewed through the Old Fort Western website www.oldfortwestern.org 
and clicking the links after the Bicentennial Lecture Series on the navigation panel or 
typing in directly https://vimeo.com/showcase/oldfortwestern.  As of June 30, 2022, 
there have been 3,739 views of these lectures.  

 
Old Fort Western Bicentennial Lecture Series as of 6/30/2022 

Funded in Part by the Maine Bicentennial Commission 

Speaker Posting 
Date 

Talk Title 12/31/2022 6/30/2022 Total 

Dr. Arthur 
Spiess 

6/30/2021 Maine Native Americans: 
An Archaeological 

Perspective Covering 
13,000 years of Native 

American History in Maine 

632 130 762 

Dr. Bruce 
Bourque & 
Fred 
Koerber 

6/30/2021 Merrymeeting Bay Pioneers 
Project: Tracing the Lives of 
the Area's First European 

Settlers 

405 84 489 

Ken 
Hamilton 

6/30/2021 French Privateers Along the 
Maine Coast 

414 67 481 

Leon 7/1/2021 The 17th Century Trading 414 46 460 

http://www.oldfortwestern.org/
https://vimeo.com/showcase/oldfortwestern
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Cranmer Posts on the Kennebec 

Michael 
Dekker 

7/1/2021 The French & Indian Wars 
in Maine 

441 40 481 

Dr. Leith 
Smith 

7/1/2021 The Archaeology of Fort 
Richmond 

415 27 442 

Leon 
Cranmer 

7/1/2021 The Archaeology of Fort 
Halifax 

431 23 454 

Linda 
Novak 

7/29/2021 How We Know What We 
Know: The Archaeology of 

Fort Western 

33 26 59 

Alan 
Taylor 

8/6/2021 Live: Freedom, Slavery, 
and Maine Statehood in 

1820 

22   22 

Tom 
Desjardin 

11/14/2021 Benedict Arnold's March 
Through Maine 

14 23 37 

David 
Cheever 

11/16/2021 Rummaging Through 
Maine's Familiar Civil War 

27 25 52 

    Total Views 3248   3739 

 
 2022 Tour Season 

 The Tour season began on May 28, 2022. In May and June, the Fort was opened 
on extended weekends (Friday, Saturday, Sunday, and Monday). The 
preliminary numbers for May and June are as follows: 
 

  
So far the 2022 Season is surpassing the numbers from the 2021 season. 

 Every day the proceeds are counted, receipted, and recorded in Quickbooks, and totals 
are entered into Excel Spreadsheets for use in charts. The Visitor sign-in sheets are 
tallied and entered into an Excel spreadsheet as well as listing visitor demographics for 
future reports. 

 
Membership, Development, and Public Relations 

 
 2022 The Year of the Fort 
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 2022 was proclaimed the Year of the Fort by Mayor Rollins in December. Time-
line-based events and specials planned are:  

 May 15, 2022, Martha Ballard’s World: Wife, Mother, Healer, Botanist. 
This afternoon program for adults delved into Martha Ballard’s life as put 
forth in her diary. Thirty-six participants. There were hands-on activities on 
textiles, hearth, gardening, healing, and candle making. The afternoon 
ended with a tea hosted by two of Martha’s descendants, Glee and Ruth 
Ballard. The program was very positive and it was decided there is 
enough material to start planning for the 2023 Winter Lecture Series 
based on Martha and her husband Ephriam. 

 May 28, 2022, The Cushnoc Trading Post Reconstruction Fundraising 
Kick-off. Scheduled Plimouth Plantation Interpreter Gabriel Norwood came 
and gave programs on 17th-century life, and the settling of the Pilgrims.  
Leon Cranmer, the archaeologist who excavated Cushnoc, gave an 
archaeological tour of the Cushnoc site. A total of 66 visitors participated 
in this event. Dr. Bruce Bourque and Fred Kroeber of the Merrymeeting 
Bay First Settlers Project also were on hand to answer questions on their 
project. Living History Interpreter, Jonathon Yellowbear, came and 
represented the Abenaki. Finally, Old Fort Western Interpretive Staff was 
available to teach the history of Cushnoc and its importance to Fort 
Western. 

 May 28-31, 2022, Old Fort Western’s 2022 Season Opening. Fort Western 
had a great opening weekend with a total of 117 visitors coming to tour the 
Fort. 

 June 11, 2022, Four Forts, One Story Archaeological Tour of the Four 
Forts on the Kennebec. Twenty-five participants joined the archaeologists 
who excavated each fort as it went from Fort Richmond to Fort Shirley to 
Fort Western to Fort Halifax. The feedback was highly positive and there 
is talk about several future projects that will come out of this. 

 July 4th at the Fort 100th Anniversary Celebration of the Fort Western 
Museum.  
The Augusta Parade was themed “2022, The Year of the Fort.” Genie 
Gannett and her sister Terry Gannett Hopkins were the Grand Marshalls. 
Genie and Terry are the granddaughters of Guy P. Gannett and the great 
granddaughters of William Howard Gannett the father and son who 
renovated the Fort back in 1920. All are descendants of Captain James 
Howard through his daughter Margaret Howard Patterson. Once the 
parade ended at the Fort, Mayor O’Brien took the stage and read the 
Declaration of Independence. There was then a toasting ceremony to 
mark the 100th Anniversary of Fort Western Museum (The Fort opened as 
a museum on July 4th, 1922). A 13-gun cannonade for the 13 original 
colonies followed. Later that night, fireworks were shot over the Fort. 

 August 20, 2022. The S & W Howard Store Demonstration culminating in 
Tavern Night Fundraiser. Significant headway has been made planning 
this event including the obtaining of a one day liquor license, and 
researching 18th-century games of chance and drinks.  
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 September 24-25. 2022 Arnolds March to Quebec.  The Arnold Society 
will be at Fort Western for their annual meeting and to present programs 
and/or demonstrations surrounding Benedict Arnold.  

 December 7, 2022 
 Press releases and promotional material have been created for these events. 

 

Parks Quarterly Report (April-June 2022) 
 

 Began hiring of summer seasonal staff for mowing  

 Athletic Paint Crews out getting fields ready for spring sports 

 No Month May was attempted this year, will reevaluate for next spring 

 Drained and clean the 3 city pools to open in June 

 Hosted the 2022 High School Regional Track Meets at Fuller Field 

 We hosted the 2022 High School Regional and State Softball Championships 

 Planted Flowers donated by Longfellow’s Greenhouse  

 Wednesday Night Summer Concerts began in June at Mill Park 

 We mowed and prepared our 17 cemeteries for Memorial Weekend.  

 Parks staff attended the New England Turf Conference in New Hampshire in June 

 
 
Childcare April-June 2022 
 
April Vacation brought a carnival to the Childcare Bureau at Buker, complete with carnival 
games, snow cones and bounce houses! It was a wonderful way to end our school vacation 
week. Spring was a busy time for childcare as we were busy planting seedlings for our 8 raised 
garden beds, plus a brand new pumpkin patch! A new sandbox was constructed to expand the 
outside play area near the South Wing exit of the Buker building that Childcare uses. To end 
the 2021-2022 school year, enrollment numbers remained around 115 children.  
 
With the start of summer came the search for summer seasonal staff, which lead to a handful 
of new hires to start Summer Camp on June 21st. There are 125 children enrolled for the 9 
weeks of the summer, with 1 week being scheduled to be closed for mandatory staff training. 
Children will be able to go off site on field trips for the first time since COVID and are 
scheduled to enjoy outings Bowling, to City Pools, Bicentennial Park & Lake St. George. 
Childcare currently has 6 classrooms/groups who will engage in gym, art, nutrition rotations in 
addition to free play and lots of outside time daily.  
 
Recreation Bureau April – June 2022 Report: 

 Soccer = 151 Participants 

 Buker Arts & Crafts = 11 Participants 

 Tumbling = 31 Participants 

 Judo = 32 Participants 

 Lacrosse = 29 Participants 

 Track & Field = 46 Participants 
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 Tennis = 32 Participants  

 Baton = 18 Participants 

 Mad Science Camp = 8 Participants 

 Wrightway Stables Camp = 40 Participants 

 Cribbage = 50 Participants 

 Wood Carving = 10 Participants 

 Knitting Class = 10 Participants 

 Texas Hold Em = 20 Participants 

 

Total number of participants = 488 

 

Rental hours per room: 

 Room 17 = 183 Hours 

 Room 18 = 14 Hours 

 Room 20 = 34 Hours 

 Room 21 = 134 Hours 

 Room 22 = 112 Hours 

 Gymnasium = 311.5 Hours 

              Total number of rental hours = 788.5 

Health and Welfare/General Assistance April 1 – June 30 
 
The Bureau of Health and Welfare provides essential and immediate assistance to citizens 
needing food, fuel, shelter, and medical attention through its General Assistance Program. 
Service may be requested 24 hours a day and seven days a week and must be provided within 
24 hours of determining eligibility. Referrals for other assistance are also made to other social 
and medical service agencies when appropriate. 
 

 The Group of resources is exploring the idea of an overnight low barrier warming center. 
It will continue studying and working towards a plan for the coming winter season.  

 Coordinated with Mid Maine Homeless Shelter and Bread of Life shelter and worked on 
transitioning folks from the FEMA shelter to regular shelter. FEMA shelter ended on 
May 31st.  

 Attend and work with the Substance Abuse Task Force 
 Chairman of (Ad Hoc Committee) discuss and plan ideas around transitional and 

supported housing to explore and develop plans to help the low barrier need.  
 Working with a committee called Built for Zero, essentially working with Kennebec and 

Somerset municipalities working with a software called HMIS (homeless management 
information system). The soft wear help provides data and information on resources and 
measures the information needed for Maine State Housing to help with funding and 
housing need within the community. 

 Attend the Affordable Housing Task Force monthly 
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Lithgow Public Library 2nd Quarter Report, 2022 

 Programming for adults is a mixture of hybrid and in-person and included a Fix-a-Bike 
program presented by the Maine Bicycle Coalition, an author talk with Spencer 
Stephens, the monthly book discussion and the Stitchery.  

 We are using a new reservation system for our popular Museum and Park Pass 
Program that is underwritten by the Friends of Lithgow Library. We offer free and 
discounted passes to the Boothbay Railway Village, Coastal Maine Botanical Garden, 
Farnsworth Art Museum, Maine State Parks and Maine Wildlife Park. Being a member 
of the Library is the only requirement.  

 Our annual summer reading program began and is offering in person programming for 
the first time in over 2 years. The theme is “Oceans of Possibilities.”  

 We had over 15,000 visits to the library this quarter.  

 
 
 



Department of Development Services – Q2 2022 
 
Augusta State Airport 
 

• City Council approved a full time airport maintenance position. We will be 
reviewing applications as they come in until we find a qualified airport person. 
 

• SprintBach/MIF is still working on preliminary plans and budget numbers for the 
FBO renovations. 
 

• The contraction of taxiway C & E project.is completed. 
 

• The DOT has awarded the commercial apron paving project to Pro-seal. This 
project is scheduled to be completed by September. 
 

• The passenger count for Cape Air are still up. 
 

Bureau of Economic Development 
 

• Conducted auctions of city-owned property at Mud Mill and Outlet Roads. 
Successfully closed sale of Mud Mill Road property. 
 

• Completed the transfer of the city-owned Powerhouse property at Mill Park to 
private developers. 
 

• Obtained Kennebec County ARPA funds for roof repairs at the Augusta Civic 
Center and facility renovations at the Webster School. 
 

• Completed a second stage application with the Substance Abuse and Mental 
Health Services Administration for Project Recovery. 
 

• Received an invitation participate in the 2022 round of funding from the Northern 
Border Regional Commission for improvements to Front Street. 
 

• Negotiated an affordable housing tax increment financing agreement for 32 units 
of workforce housing at Park Street with the Augusta Housing Authority and 
Developer’s Collaborative.  
 

• Issued requests for proposals for city-owned properties at Boothbay Street and 
Northern Avenue.  
 

• Updated City of Augusta’s write-up in the 2022 Maine Biz Factbook. 



Bureau of Planning 
 

Planning Board 
 
• 9 members (full) 
• Met 4 times 
• Reviewed 9 Projects 

o Sunbelt Rentals new facility – Leighton Road 
o Cannabis Haven in an existing building – 265 Western Avenue 
o Franco American Heritage Days – Exceeding Noise Ordinance at Mill Park 

in August 
o Lavertu Garage in shoreland zone – 1119 Tasker Road 
o Wood’s End Laboratories – 150 Whitten Road 
o Recover Together counseling – 171 Capitol Street, Unit 2 
o Ironman Group – Exceeding Noise Ordinance on July 31st  for the Ironman 

Triathlon  
o New Gen Hospitality 1.9 MW Solar Farm – Between Church Hill Road and 

Lajoie Street (tabled to July 26th) 
o Calumet Apartments – East of Eight Rod Road, north of Old Belgrade 

Road (tabled to future date) 
• Reviewed 1 Approval Amendment 

o Damon’s Beverage – 75 Bangor Street – Fence removal 
• Reviewed 1 Mineral Extraction License Renewal 

o Quirion Inc/Quirion RE LLC – 661 West River Road 
• Reviewed 7 Ordinance/Map Amendments 

o Contract Zone – Self Storage at Augusta Plaza as a Conditional Use – 56 
Western Avenue 

o General Rezoning – Future Police Station Property – 7 Willow Street 
o Text Amendment – Addition of “research, experimental and testing 

laboratories” as a Conditional Use in the Regional Business District (CC) 
o Text Amendment – Shoreland zoning photographic record 
o Text Amendment – Subdivision definition 
o Text Amendment – Letter of Credit for surety option 
o Text Amendment – Manufactured Housing in the Rural Residential District 

(RRES) – Workshop and Public Hearing 
 

Historic Preservation Commission 
  
• 6 members (room for 7) 
• Met once, April 6th 
• Historic Building Plaque 

o 21 Maple street 
• Other Business 

o Museum in the Streets 
o Collaboration with Martha Ballard committee 
o Financial review 



 
Historic District Review Board 
 
• 7 members (full) 
• Met 3 times 
• Workshop meeting about Design Guidelines 
• Reviewed 3 projects (1 in Water Street Historic District and 2 in Winthrop Street 

Historic District) 
o 82 Winthrop Street – Heat Pumps 
o 71 Water Street – Sign for “Hydeout at the Wharf” 
o 7 Chapel Street – Sign for “The Hair Company” 

 
Bureau of Code Enforcement 

• During the second quarter of 2022 the Bureau of Code Enforcement has been 
issued 147 building permits and 54 plumbing permits.  The building permits 
include 8 single family dwellings and 2 mobile homes along with 79 residential 
accessory buildings, alterations, or additions and 28 commercial building permits. 
 

• Along with the permitting and inspection duties, we have also continued to review  
Historic District Preservation Certificate applications, Planning Board 
applications, all license applications that are reviewed by the Licensing Board, 
including victualers, alcohol, medical marijuana businesses, mobile food vendors, 
and taxi operators and drivers, to ensure conformance with all relevant laws, 
codes, and ordinances. The Code Enforcement Bureau has also begun the 
process of relicensing certain Mineral Extraction Operations. 
 

• Numerous Life Safety Code and Fire Code inspections have also been 
performed. These inspections have occurred within all types of buildings and 
occupancies, but primarily within apartment buildings, hotels, office buildings, 
one- and two-family homes, and the Kennebec County Jail. 
 

•  In addition to the permitting and inspections we have been attempting to identify 
and address property maintenance violations. There are currently 67 active 
notices of violation regarding ordinance violations. The vast majority of these are 
related to property Maintence, solid waste, junkyard, and automobile graveyard 
violations. While identifying these types of violations we have also found several 
dangerous and vacant buildings and are requiring that they be repaired or 
removed. We anticipate this will lead to the need for dangerous building hearings 
before the City Council later this year to force the property owners to remove or 
repair the dangerous buildings. 
 

• The Code Enforcement Bureau has also been assisting other departments with 
issues relating to a growing transient population. These issues have included 
unsafe conditions on both public and private properties. In all matters, an 



emphasis is placed on finding suitable housing prior to any individual being 
further displaced while the unsafe conditions are remedied. 
 

Facilities Management Bureau 
 

• Completed hazardous materials removal and disposal from the 7 Willow 
Street New Police Station property 

• Removed old parking lot poles from 7 Willow Street property 
• Coordinated with CMP to shut down power to 7 willow Street property and 

remove transformer 
• Continue to work with Architect/Engineers and city staff associated with the 

new Police Station building 
• Reviewed HVAC controls products and budget numbers from several HVAC 

controls vendors/contractors 
• Reviewed with MDOT contractor the work associated with the traffic signal 

infrastructure located at the Water Street/Bridge Street intersection 
• Started preparation of RFSB for service work associated with street light 

repairs 
• Worked with contractor to get generator set on concrete pad and completed 

wiring and controls for start-up and test on August 4th 
• Awarded Facilities Master Plan project to Harriman.  
• Completed the review of different HVAC controls systems and determined 

that it would prove to be too costly to make a complete change of systems  
• Started review process from (2) separate HVAC controls vendors to upgrade 

the existing controls system  
• Worked on plan to install conduit for fiber communication line from City 

Center to & Willow Street New Police Station location  
• Conducted pre-bid meeting associated with Parking Garage Engineering 

RFP.    
• Finalized Custodial paper products and plastic can liners bid. Bid was 

awarded to Hillyard, Inc. 
• Completed wall repair and painting project in Development Services suite 
• Worked with School Department and Adult Education Program to prepare for 

move from 33 Union Street (Police Station) to the 22 Armory Street (Buker 
Center) 



 

 

QUARTERLY REPORT – JULY 2022 

 

The Tax Assessors Office is currently nearing completion of finalizing the assessments, 

ownership, and exemptions based on the April 1, 2022 assessment date.  This will be 

used for the July 1, 2022 to June 30, 2023 fiscal year tax billing.  Due dates for this 

fiscal year will be September 8, 2022 and March 9, 2023. Real estate inspections and 

processing the business equipment declarations are all very close to being finalized. 

There are approximately 8,800 Real Estate Accounts and 960 Personal Property 

Accounts.  There will be approximately 262 Personal Property accounts that have filed 

and qualify for the Business Equipment Tax Exemption. 

The average assessment ratio conducted by Maine Revenue Services was 82% of 

market value with a quality rating of 12. We are allowed to use a certified ratio of 90% 

for the 2022-2023 tax billing. 

During their most recent session, the Legislature passed L.D. 290 – “An Act to Stabilize 

Property Taxes for Individuals 65 Years of Age or Older Who Own a Homestead for at 

Least 10 Years.”  This new law allows certain senior residents to stabilize, or freeze, the 

property taxes on their home. The fixed amount may be transferred to a new homestead 

in the same municipality and also between municipalities.   These property owners will 

be required to file an application yearly between August and December 1st.   The law 

goes into effect August 8, 2022 and applies to property tax years beginning April 1, 

2023.  It is stated in the law that the state will reimburse municipalities, but the level of 

reimbursement is unknown at this time. 

Maine Revenue Services is currently drafting forms and instructions, along with 

guidance documents for applicants and municipalities.  Our office will have applications 

available as soon as they are released from Maine Revenue Services.  It is anticipated 

that our current CAMA software (VISION) and the tax billing software (MUNIS) will have 

to be restructured to allow for the calculation of a stabilized property tax amount.   

 

 



Clerk/Treasury Quarter Two 2022 
 
The Treasury Office had the following activities / highlights in the second quarter of 
calendar year 2022.   
 
In April, we hired a new Clerk II, after Erika took a position in a different department. 
Barbara started on May 4th and came to us with previous experience in customer 
service from Augusta Fuel Company. We also hired a new Clerk I, after we said farewell 
to Candice as she retired after several years in Municipal Government. Heidi started on 
May 23rd and came to us with municipal experience from the City of Hallowell.  
 
In May, the Clerk’s Office began administering absentee voting during regular business 
hours with and additional four days of late hours for the convenience to residents. In 
June, the City Clerk conducted multiple Election Trainings which included Election Clerk 
trainings as well as a separate Warden/Ward Clerk Training. 
 
June 14th, the State Primary, and the Special Municipal Candidate & School Budget 
Validation Election was held with a turnout of 1627 ballots cast, which included 
absentee voters. The City Clerk finished the Voter Participation History for the June 
2022 election.  The Voter Participation History matches the number of total ballots cast 
(TBC) taken from the return of votes cast at each polling place and central processing 
poll (absentees) and matches it to the voting history of those who were indicated to 
have voted in the June 2022 election.  We had a 100% accuracy for this election. I am 
very proud of our team for all the hard work and support. 



City Of Augusta Maine 
Quarterly Departmental Summary  

Information Technology 

 

During the past three months IT has been working on various projects for the City and 
School System.  

Examples of projects larger tasks are: 

 

• IMC Upgrade for APD, AFD, Capitol Police &  Hallowell  
• Work with State and area Police Department to install new Cross agency server for 

database access to all state IMC Agencies. (Lead Town and host) 
• Collect inventory and repair 2200 student Chromebook for school Department 
• Upgrade Replace City thin client and servers 
• Prepare and move Augusta Adult Ed form Union Street to Armory Center 
• Changing Social media archive service to reflect new pricing available. 
• Setup and Upgrade computers, Phone and Radios for EOC (Emergency Operations 

Center) for supporting Ironman Race 
• Assisted with Website RFP Process 
• Assisted with Police Station Design 
• Continue with yearly replacement of legacy equipment 
• Replace virtual Desktop Server for outside IMC Access. 
• Continue to prepare for MFA. 
• Continue Staff security training modules. 

I would like to stress that although this represents a few of the projects we are involved 
in, most of these items are underway with various delivery schedules. We continue to 
put a great deal of time into daily support for School, City and student support for daily 
operations. 

Respectively Submitted  
Fred Kahl 
Information Technology  
Department Head 

 



 
Quarterly Report 2022      

 

Chief’s Notes 

Our organization is a full forward organization no matter what the obstacle, we 
adjust on the fly with a calculated decision processes, we take action based on a 
risk benefit analysis and will risk it all for anyone in or passing through our great 
City.  

Chief.  

 

Training 

• 6 Members Attended the Maine Fire Chiefs Workshop a 16 Hour Training 
program 

• Deputy Chief Leach and Chief Groder attended the Active Shooter Incident 
Management program – 24 hours 

• Close to 100 hours of On-shift training has been conducted. 

Incidents  

• 17 Sewall Street – House fire, Lightning Strike   
• Compactor fire Home Depot – Lithium battery was cause of fire. 
•  Multiple vehicle crashes, some serious and 1 fatality.  

Purchases 

• Our New fire engine has been ordered and is about a year out.  
• We have three ambulances in production and will be staggered with the first due 

around Sept/Oct.  

Staffing 

• We are still down one from the mandate and will be doing another advertisement 
push for that position and the four new effective July 1st.   

 



Community 

• We have started doing a few select station visits for the public as we 
slowly open our doors and become more welcoming.  

•   

 

Fire / EMS Data for the second quarter.   
 Fire 

• Fire calls year to date for  2022 = 765, With 670 at same time in 2021, This 
quarter we have responded to 373 calls vs 2021 with 353 calls for service, this 
does not include EMS calls. 

 
• Our West side remains the busiest area with the East following close behind then 

the North following up.  

     EMS 

• EMS calls for service year to date are 2886 compared to 2502 in 2021, 2nd 
quarter calls are 1565 compared to 1340 in 2021.  

 
• Both our fire and EMS numbers are up compared to a time frame matching the 

previous year. 
 

The area EMS systems still struggle with staffing and resources to cover the call 
volume, just last evening we went to Readfield and Fayette do to call volume and lack of 
other service resources.  

Chief of Department 

Dave Groder 
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TO: Susan E. Robertson  
FROM: Jared J. Mills 
RE: 2nd  Quarterly Report  
DATE: July 1, 2022 
 
The Human Resources Department has welcomed our newest team member Tina 
Cagle in April.  Tina comes to the City of Augusta as our Human Resource Assistant 
with extensive experience from other municipalities.  Tina has done an outstanding job 
advertising all of our vacant positions. We have been able to fill several vacant positions 
with quality applicants because of her hard work.   
 
Human Resources Specialist Dolores Steverman-Daoust continues to do an 
outstanding job over this last quarter training Tina in her new role as Human Resource 
Assistant.   
 
During the 2nd quarter of 2022, the Human Resources Department handled the 
following: 
 

Job postings: 15 
New hires: 48 (40 part-time) employees  
Employment conclusion: 64 employees total (64 resignations)  

       Applications 498 
Employment verifications: 11 
Employment background checks: 42 
Volunteer background checks: 14 
Unemployment claims processing: 1 
Wage statements preparation: 3 
Workers compensation claims: 22 
Loss of work claims due to injury: 3 
FMLA and Leave of Absence requests: 4 
Coronavirus Response Act Leave paid emergency sick leave requests: 

• 39 employees were out due to COVID-.  A total of 1940.5 hours were used.   
 



  
 

Jared J. Mills 
  Police Chief 

 
 

Memorandum 
 
 
TO:        Susan E. Robertson, City Manager 
FROM:  Deputy Chief Kevin D. Lully 
DATE:   06-28-22 
RE:        Augusta Police Department - 2022 Quarterly Report 
 

Police Department Activity:  April 1 to June 30 
 

The crime statistic below are not all inclusive of crimes handled by the Augusta Police Department, 
but crimes that are required to be reported to the FBI as part of the Uniform Crime Reporting (UCR).  
* Not required to be reported to FBI.  Statistical data obtained from the Police Department records 
management system. 
 
Domestic Violence        46 Sexual Assault   8 Aggravated Assault        1          
Robbery         2 Assault      32       Burglary       14  
Theft     122 Motor Veh Theft      21       *Drug Offenses              5 
Investigative     969 Arrest                    308   Crash             271                  
 
  YTD Overall Calls for service: 41,509 
 
For a more detailed review of our calls for service by date, time, and location please visit our crime-
mapping link located on our website at:  
 
http://www.augustamaine.gov/departments/police_department/raidsonline_crime_mapping.php 
 
   

Community Interaction 
 
 
May 13, 2022 SKCSC Head Start Field Trip (pic below) 
May 15, 2022 Cub Scouts Bike Rodeo at Mill Park 
May 25, 2022 BBQ at LINC Center 
May 31, 2022 Gold Star Tribute:  Maine Veterans Cemetery (pic below) 
June 02, 2022 Hussey Elementary DARE Graduation 
June 03, 2022 Lincoln Elementary DARE Graduation 
June 04, 2022 Gilbert Elementary DARE Graduation (pic below) 
June 07, 2022 Farrington Elementary DARE Graduation 
June 13, 2022 Gilbert Elementary Pizza Party (pic below) 
 

AUGUSTA POLICE DEPARTMENT 
33 Union Street 
Augusta, Maine 

04330 

Kevin D. Lully 
Deputy Chief 

   
 
 

http://www.augustamaine.gov/departments/police_department/raidsonline_crime_mapping.php


 

   
 
 

 
 

  



 
 

New Hires 
 

Pamela Carifio Dube 
April 04, 2022 (Dispatcher) 

Andrew Frost 
May 23, 2022 (Patrol Officer) 

  
Amanda Cameron 

June 06, 2022 (Patrol Officer) 
Kentha Britha “KB” Akimana 

June 02, 2022 (Intern, Thomas College) 
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